PERFORMANCE RATING

PATHFINDERS ICS 225 ©

INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225) INSTRUCTIONS : The immediate job supervisor will prepare this

form for each subordinate. It will be delivered to the planning section before the rater leaves the incident. Rating will be reviewed

with volunteer who will sign at the bottom.

THIS RATING IS TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL'S PERFORMANCE

1. Name
Scott Lewis

Haitian Earthquake

2. Incident Name and Number

3. Home Unit (address)
375 Possum Pass, West Palm Beach, Fla. 33413

Haiti

4. Location of incident (address)

5. Position
Pathfinder Commander

6. Date of Assignment

From: 1/14/10

To: 1/29/10

9. Evaluation: Enter X under appropriate rating number and under proper heading for each category listed. Definition

for each rating number follows:

3 — Superior:
2 — Satisfactory:
1 - Needs to improve:

Volunteer consistently exceeds the performance requirements.
Volunteer meets all requirements of the individual element.
Meets some or most of the requirements of the individual element.

O - Deficient: Does not meet minimum requirements of the individual element.
DEFICIENCIES MUST BE IDENTIFIED IN REMARKS --- IDENTIFY IMPROVEMENT NEEDED IN REMARKS.
Op eD?aIR/ons Management Base Duties Other:

o (1 ]2 ]3]Jof1]2[3]Jo]1{2]3]Jo[1][2]3
Knowledge of the job O O O Ojg|gjgo|ojoj/gjag|agjo(o|o|f
Ability to obtain :
eriormance 0 oo oojoo|e|o|lo|o|z|o|lo|lo|o
Attitude O 0 0 wlo|o|ld Ololo|#Fla(Oo[0]d
Decisions under stress O O O 10100 OO0 xO(djc|o
Initiative OO0 e Ojajtljeqo| |0 00|00
Consideration for the :
welfare of personnel 000 eojo|o w|o|o|o|@|o|a|o]o
Obtain necessary I
equpmont and supplies |2 & O glo|lo|o|/=lo|o|o|d|o|o|o|o
Physical ability forthe job |0 O O OO (O[O0 |00 1010101010100
Safety w10 O 0O &JO|O|d OO0 |&O|0|10(0
Other (specify)! A0 O 0O ™ olojalzlolojloalolo(dld
10. Remarks ur Deputy Chief in Country tasked Scott and his small team in the earliest response

phase of our mass feeding program. Scott, as the Commander of his team, excelled at assisting WFP in

an extraordinary situation which required creative, flexible, and adaptable mission assignments to help

WFP flood the impacted area with emergency food supplies. Scott was frank, honest, dependable, and

reliable in both accepting and soliciting some of WFP’s most difficult and massive missions on behalf of the
WEFP. Scott's team delivered 2,260,000 meal rations in the critical first six days and contributed a massive
influx in rapid food distribution as was desperately necessary for the 2.5 million impacted residents.

11. VolunteerfSignature& PripJ) This rating has been discussed with me 12. Date
1/27/10
4
L 4 0/ f / 4 Elrs
13. Rated p&gnature & Print) 15. Rater's Position 16. Date
1/27/10
[5 ‘ w World Food Program Cluster Lead
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