
  RESOURCE: MILITARY PATHFINDERS TASK FORCE (PTF)  TYPE:  I 
  CATEGORY: MASS CARE – 250-500,000 population KIND:  TEAM 
a. TASK & PURPOSE:  

         Assist in implementation of Pathfinder Missions including liaison with a 
civilian Pathfinders Task Force (TF).   The TF focuses on outreach missions 
to any disaster’s homebound victims, especially seniors and persons with 
disabilities.  The TF uses a grid search pattern with GPS tracking and info 
system which can collect, document, and collate electronic data for street 
address mapping of a host of special needs.  Uses 5 Strike Teams with 7 
squads each for initial Ops; fulfills special needs with another 5 squads. The 
TF provides reports for real time and future analysis by SEOC planners when 
the TF is supplied with sophisticated Satellite Communication Support by a 
co-deployed civilian Pathfinders Task Force.   
 
        The TF specializes in merging ESF functions into a local/state/federal 
Unified Command which can combine National Guard under Title 32, 
civilians, and volunteers into a self-supporting TF.  In its 14+ day mission, in 
an area of up 500+ sq. miles, Pathfinders delivers services and supplies out to 
100,000+ stranded victims who are unable to travel to relief centers.     

b. MISSION:  RECEPTION:
-  Temporary management & support of 500-750 personnel. 
-  In-Processing/Accounting for Personnel and Equipment 
-  Incident Command Check-in 
STAGING:   Organize all resources, relief workers and 
equipment for deployment to affected areas to conduct emergency 
relief operations--Assemble/Organize into coherent units/forces.  
-    Receive and Store Relief Supplies 
-    Prepare Relief Supplies for Transport/Delivery & Upload  
ONWARD MOVEMENT:  
-    Track movement of units and resources 
-    Conduct Strike Teams’ re-supply as required 
 INTEGRATION:  Merge military units and civilian relief 
workers and resources into the command/control of gaining 
military commander and/or civilian incident commander.  
-    Track arrival of units, personnel and resources 
-    Track missions of personnel and resources 
 

c. ESFs: 1, 6, 8, 11, 13, and 15 d. LIMITATIONS: 
--NG will require Billeting, Feeding, Shower, Portolets, and        
DOT fuel ASAP --  

e. TOTAL SUGGESTED PERSONNEL: (323 personnel) 
 
1.  Command Staff (24 personnel):
 TASK 1:  Provide appropriate command and staff to supervise and support 

daily mission operations 
   T2:  Provide mission & operational planning to integrate planning with 

technical support on GIS mapping and tracking issues 
   T3:  Provide Command of Base and filed Ops with focus on homebound 

victims – supply and re-supply of 5+ strike teams  
   T4:  Provide daily Sit Reps and AAR for AO  
   T5:  Establish liaison with civilian command & integrate & utilize civilian  
         Pathfinder Task Force Leader as technical advisor to daily BUB  

f. TOTAL SUGGESTED EQUIP.: (106 Vehicles) 
 
1.  Command (8 Vehicles): 
      8  – HMMWVs, GSA or Rental Vehicles 

    
 



2. PathFinders Team (180 Personnel):
TASK 1:  Provide soldiers and vehicles to execute missions  
   T2:    Facilitate unit interactions with grid search pattern by 5 strike teams w/ 

7 squads each (35 total) in assigned AO 
   T3:  Provide 5 special need reactionary squads to support 5 strike teams  
   T4:  Provide for integration of civilian value added support to all squads 
   T5:  Load & dispatch vehicles with relief supplies for AO’s during daily OPS 
   T6:  Perform door to door search patterns in AO’s 
   T7:  Seek out special needs and report to Strike Team Leaders then dispatch 
                  appropriate response 
   T8:  Return to OPS base – download daily mission OPS in AO 
 
3.  HQ/Staging Area Support Team (60 Personnel)
TASK 1:  Transport Personnel & equipment from home base to designated site 
    T2:  Establish base of OPS for 14 day mission 
    T3: To manage Base, utilize sections and teams for: supply, billeting, vehicle 

maintenance, Comm’s, Medical, Material Mgrs, Recovery Specialists 
    T4: Upon completion of set up phase, transition personnel and equipment 

into Pathfinder OPS Company for mission OPS support 
 
4.  Communications Force (10 Personnel):
TASK 1: Integrate military Comm’s with civilian Comm’s  
     T2:  Utilize Civilian SAT  IP section with DSL bandwidth 
     T3:  Provide IT support for mission mapping & tracking as well as follow up 

reports on special needs    
          
5.  Security Force (45 Personnel): 
TASK 1:  Secure 30+ acre base & manage traffic safety in base area 
      T2:  Provide personnel for security & assistance with 5 strike teams of 30+ 

personnel each (150+ people) 
      T3:  Provide personnel to secure Helo OPS within base  
 
6.  Power Generation Force (4 Personnel) 
 TASK 1: Provide temporary power for base of OPS by establishing & 

maintaining large and small generators 
 

f. 2.  PathFinders Team (60 vehicles):
52 – HMMWVs, GSA or Rental Vehicles 
7 – 5 Ton Trucks or Rental Vehicles 
1 – Fuel Tanker 

 
 
 
 
 
 
 
 
3.  HQ/Staging Area Support Team (18 Vehicles):

10 – HMMWVs, GSA or Rental Vehicles 
5 – HEMMT Trucks or Rental Vehicles 
1 – Fuel Tanker 
2 – Forklifts 
1 X Fleet Maintenance Truck 
1 X Wrecker (5 ton or 10 ton) 

 
4.  Communications Force (3 vehicles):

3 x HMMWVs, GSA or Rental Vehicles  
               3 x 12.5 KW Generators 

                
 
 
5  Security Force (15 Vehicles):

14 - HMMWVs, GSA or Rental Vehicles 
1 – 5 Ton Truck 

 
 
 
6. Power Generation Force (2 Vehicles)

2 x MED Cargo Trk plus 2 x 150Kw Gen.  
          & 2 x 25 Kw Gen. 

STATE SUPPORT: 
-- Billeting, Feeding, Shower, Portalets, fuel  
-- 1 Civilian Supporting Incident Management Team (IMT) 

h. WORKS WITH: 
-  NG Pathfinders Liaison Force Package 
- Civilian Pathfinder Task Force IMT 

 Daily Costs: Personnel: $56,481.91    Equipment: $9,767.91   Total Daily Costs: $66,249.82 
 


